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Gets Pissed Off!

AN INTERVIEW WITH BRET GILLIAM, FOUNDER AND PRESIDENT OF TDI

By WINREMLEY

ret Gilliam is one

of diving’s most
enduring personalities
and also one of the
industry’s most
successful entrepre-

pilot, and recompression chamber
supervisor. He has personally
logged over 14,000 dives since he
began diving at age eight.

Gilliam began his professional

neurs. A self-made
millionaire by the age of thirty-four, he
has invested in nearly every phase of the
diving industry including resort
ownership, live-aboard vesscls, cruise
ships, training agencies, publishing and
filming. He holds licenses as a United
States Coast Guard Merchant Marine
Master, aircraft and deep submersible
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diving career in 1971 with a
special U.S. Navy team working with
fast artack nuclear submarines in the
Caribbean. Thart led to other commer-
cial diving work and soon he founded
V.I. Divers Ltd., Southern Exposures (a
publishing business), and a yacht
charter company in the Virgin Islands.
After selling his Virgin Islands holdings

in 1985, he spent two years on filming
and consulting projects while cruising
aboard his 68 ft. yacht Encore before
being recruited as an executive to
manage the diving and ship operations
with Ocean Quest International. Ocean
Quest’s 487 ft. dive/cruise ship became
the world’s largest sport diving opera-
tion and keep Gilliam at sea for nearly
three and a half years.

In 1990 following the sale of Ocean
Quest, Gilliam moved to an island in
southern Maine where he relocated the
offices of Ocean Tech, his consulting















































































































student is entitled to a reasonable
atmosphere of reflection and thought
before being asked to enter into such a
serious contract. The instructor should
advise all students at the time of enroll-
ment that a waiver & release will be
required as a condition of participation.
Then the document should be offered

well in advance of the actual diving day.

Asking a class to sign waivers a few
minutes before departing on the boat
does not meet the spirit of the release.
Especially if it is implied that a student
may forfeit any fees already paid if they
refuse to sign. Duress of any kind,
whether emotional peer pressure or
financial loss, will probably cause a judge
to cast a less than sympathetic eye on the
release should Joe Diver meet with a
mishap on the dive that day.

I handle execution of the waiver & release
documents as one of the most important
parts of my relationship with students or
divers participating in tech activities. 1
explain at the outset that this is a formal
contract that affects their legal rights and
the rights of their family. I reaffirm that
this a potentially hazardous activity and
that accidents can happen even if both
the student and 1 perform to the best of
our ability. I read the entire document
out loud and after each paragraph ask for
any questions. Then I have each student
initial that section in the line provided.

I remind them that this form requires
them to be truthful and honest with
regards to their experience, training and
capabilities. I always make sure that the
form is witnessed by a third party.

And finally, I explain thac if they have
any reservations about participating they
may withdraw without any loss of face
and with a full refund. I also encourage
them to discuss their participation in
detail with family members so they are
also fully appraised of the potential for
injury or death. It’s not a session that is
particularly pleasant for either student or
instructor, but it is one that won't be
forgotten. I do the briefing with all
students present as a group so everyone
is equally aware of the material I've
covered. In the event of an accident,
they can confirm as witnesses the

extensive detail I covered in a thorough
explanation of the releases.

It’s serious stuff. It’s necessary to cover all
aspects soberly and professionally
without any distractions. Teach your
programs in strict observation of the
relevant agency’s course standards and
try to anticipate situations where
accident scenarios will arise. In technical
diving, we have a duty to screen less
experienced or underqualified divers out
of the programs. Sometimes this can be
a difficult reality but you may save a
diver from themselves in the process.

Accidents can happen. They may be
due to events beyond anyone’s control
or ability to have foreseen. The British
have a wonderful legal term for the
basic “Shit Happens” accident scenario.
They refer to this as “death by misad-
venture”. This sounds even better with
the proper accent. And in their legal
system, its unusual for someone to
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But if you're counting on that to
protect you in the U.S. where people
sue each other in such nonsense as dog
paternity actions, well, I suggest you
take a reality pill and settle in for a
grim introduction to the wonderful
world of personal injury litigation.
Bring your lunch ‘cause you're going to
be awhile. And you better hope you
packed some properly executed waivers
& releases. Otherwise it’'s heartburn.

Use the risk management tools available
and teach defensively. You can take that

advice to the bank.

Brer Gilliam is a 25 year veteran of the diving
industry and President of Technical Diving
International (TDI). He pioneeved much of the
technical diving industry standards on insurance
coverages. Regarded as one the top experts for
diving liability issues in the U.S., he has made
over 150 conrt appearances in both plaintiff and

defense cases for civil and criminal actions.

SUB AQUA JOURNAL stands alone in the
morass of dive mags. It is the only magazine
to focus exclusively on wreck diving and
advanced dive sites.

SUB AQUA - serious insiders hang on their
mailboxes for it. Each in-depth issue takes
you diving on the deep. intermediate. and
shallow wrecks.

Get the hottest in interviews. equipment.
techniques. wrecks. caves. and treasure. Find
out what's really behind the legends, or just
drool over fabulous artifacts. When it’s time
to graduate - SUB AQUA JOURNAL

is for you.
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